Haringey Council 

Flexible Retirement - Process


FLEXIBLE RETIREMENT PROCESS
A. An employee wishing to consider Flexible Retirement can ask for an illustration of benefits payable. The calculation will be based on pensionable earnings at 31st March last and will give an indication of what the employee can expect and the level of actuarial reduction that will apply to the benefits. This illustration cannot be relied on, but see B below.
This information will be shared with the Line Manager who will wish to know the Capital Cost of offsetting the actuarial reduction if the employee so requests or otherwise where the employee is under age 60. A Capital Cost illustration will be provided on the same basis as the retirement benefit calculation.
If the Line Manager wishes to proceed, the Service Personnel Team must be consulted. 

If a Capital Cost payment is to be made, it must be approved by the Section 151 Officer (currently the Acting Director of Finance). A pro forma is attached for this purpose.

Only one such illustration will be provided in any 12 month period, which is in addition to the Annual Benefit Statement. Managers should understand that in most cases a movement of dates of less then a year will only have a marginal effect on the amount of benefits payable. Where that is not the case, a revised calculation will be provided.

In some instances, the reduction to the employee’s pension will bring it below the level of the Guaranteed Minimum Pension. (GMP). This could stop the Flexible Retirement process unless the reduction is waived and the Service meets the consequent Capital Payment.

B. Having considered the request and agreed the business case, the Pensions Team will issue a final estimate and if necessary Capital Cost Figures. A final decision should not be implemented until this figure is obtained. Form FLEXRET1 is then completed and after being signed off by the Head of Service it is passed to the Head of Personnel for confirmation.

Not less then one month’s notice is required to ensure that the statutory processes for payment of retirement benefits are met.

C. If the Manager or Head of Service turns down the request Form FLEXRET1 is completed and passed to the Head of Personnel for confirmation. The employee must be informed in writing, and given the right of appeal. An appeal is to the Assistant Chief Executive People and Organisational Development. 

The appeal can only be made if the employee believes that the Council has not exercised its discretion in a reasonable manner by not taking all the facts into account. The appeals process is in two stages with Stage 2 being considered by The Senior Employment Lawyer in Legal Services. Ultimately the matter can be referred to the Pensions Ombudsman if maladministration has occurred.

It is therefore essential that decisions not to allow a Flexible Retirement request are set out in writing and cleared with HR Personnel Managers.  
A draft letter notifying the employee that the request has been turned down is attached.

D. Where the Head of Service agrees to a Flexible Retirement request, FORM FLEXRET1 is to be completed and passed to the Head of Personnel and copied to the Pensions Team. 

If a Capital Cost is payable, the written agreement of the Council’s Section 151 Officer (currently the Acting Director of Finance) must be obtained. The Service Code to which the Capital Cost will be charged must be entered on the FLEXRET1 form

FORM FLEXRET1 will confirm:-

1) The date that Flexible Retirement will commence

2) The new Pay Scale or hours to be worked

3) The charge code for payment of any Capital Cost

4) Consent to payment of a Capital Cost by the Section 151 Officer

The Head of Personnel will approve or refer back the decision to allow Flexible Retirement. A referral back will be made if the decision is inconsistent with the overall implementation of the Council’s Flexible Retirement Policy. 

E. When approved by the Head of Personnel, the signed form must be copied to Pensions Team and HR Support.

F. A revised contract will be issued to the employee with a covering letter confirming that he/she will not be considered for a change of employment within Haringey or for re-employment to a post on a higher grade or on increased hours for a period of three years from the start of the new contract date.

