Item 7 - Appendix One
Policy & Public Affairs Directorate 2015/16 Business Plan Priorities

Cross Cutting
1. Securing devolution and public service reform in London
2. Managing the impact of welfare reform: encouraging work

Finance & Performance
3. Delivering a fair, financial outcome for local public services in London from Spending
Review 2015
4. Supporting the case for a more resilient and long-term financial settlement for
London
5. Supporting London to drive its own performance and improvement
6. Delivering a collaborative pensions vehicle for London local government

Housing and Planning
7. Facilitating faster housing delivery by public and private sectors across all tenures to
meet the needs of all Londoners
8. Developing solutions to address homelessness in London
9. Ensuring the planning system supports effective place-making for a fast growing city

Transport, Environment & Infrastructure
10. Strengthening local leadership for infrastructure investment
11. Collaborating to enable boroughs to provide transport and environmental services at
current or improved levels

Economic Growth & Regeneration
12. Collaborating to accelerate London’s economic growth
13. Supporting local economic growth
14. Securing devolution to enhance individual opportunity: employment and skills

Education & Children
15. Securing policy change which strengthens councils’ strategic leadership of the
London schools system
16. Enabling leadership and partnership working which keeps children safe (including
protection from child sexual exploitation) and improves services
17. Shaping the development of a framework of support to children and parents during
the early years

Health & Social care
18. Strengthening local leadership of health and care
19. Securing devolution to transform health and care
20. Securing a viable future for adult social care in London
21. Leveraging well-being through public health

Policing & Crime
22. Shaping London’s local policing, public safety and rehabilitation of offenders
23. Collaborating to tackle violent crime and extremism (to include gangs and violence
against women)

NB: All programmes will take account of equalities implications and their linkage to borough
work in this area.



