LONDON OD NETWORK
“learning to share and creating capacity”

· [bookmark: _GoBack]The network has met and reviewed the 2014/15 work programme.
· We have recognised the value of meeting, as long as we are focused on some key outcomes.  We will be meeting in May to conclude this work and confirm our work programme for 2015 (see below). 
· We identified that we need to share some of the “day job” – the issues and priorities that are important to us and our councils to help us to make our resources go further.  We also said that we would share our knowledge and experience – so if one of us has implemented a particular programme we can learn from them.  Other areas we agreed to look at included joint procurement, skills sessions – sharing tools and techniques and identifying a forward plan to include a speaker programme. 
· In setting out our work programme and forward plan it is likely that there will be fewer whole network meetings, but more focussed task/finish groups.  We have now established a closed LinkedIn group to share useful resources, ask for help on an activity eg who has got? who has used?  to promote any events, to search for inter-borough mentors,  to feedback on useful news or conferences.     
· HHR to confirm whether there is a budget for speakers etc.  We will change venues from within our own resources if we need workshop spaces.
· At our May meeting we said that we would do a final “stock take” on our priority issues: 
· Where is the expertise (in our network or beyond)? 
· Who has done what? 
· What needs to be done with this priority
· Why is it important?
· What are the key outcomes?
· Who will get involved (whole group/task group)? 
·  Timescales – forward plan. 










WORK PROGRAMME 2015 - AREAS OF FOCUS
  


FLEXIBLE WORKING 


Agile working including managing by outcomes


DIGITAL PATHWAYS


Digitial literacy


ORG DESIGN


Creativity and innovation 


Creative and innovative ways of working


Smartworking 


Pathways and cultural change


Optimising digital and social media


Beyond organisational boundaries 


Continuous improvement 










EMPLOYMENT PATHWAYS


Apprenticeships 


HEALTH AND SOCIAL CARE


Integrated workforce


OTHER 


Performance Management 


Young people and learning disabilities 


Skills for Care


Public Health/Social work training and recruitment 


Commercial/commissioning partnerships (alternative delivery models)


Job Families 










LEADERSHIP 


Agreeing a London-wide core programme and leadership framework 


TALENT MANAGEMENT 


Talent Pools 


ENGAGEMENT


Middle Managers - development and recruitment 





Talent Management Programme from within and outside 


Cultural change and change management programmes 


Employee voice, motivation and wellbeing


Learning in a modern environment (blended learning /digital learning etc)










