London Councils H&S Safety Network — Asbestos Presentation

LONDON
COUNCILS )

I d Management of Asbestos In Social Housing:

oo London Councns alth & Safety Network
0845 4740172
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SCDM Responsibilities

A AsbestOS Hlstory & Where we are today

2:'Legacy Issues Councils Face

3:,Rgelevarjt/Working Examples & Solutions

4:// Rie'gurlation v Physical Construction Works
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' Asbestos IS NOT the most rlvetlng subject matter;

" No glossy |mages ":

NO impressive charts
LOTS of negatlves |,f /belng totally honest

Basically, we are not,on t6o many Christmas Card lists!!

S,o tokeep,thihgs moving....

/Better to speak up and engage, than be singled out“
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'Asbes'te_s h’as, excellent natural properties....and its cheap!
Mlnedthroughout tfhe"v\ﬁ/e’/rﬁld and still being mined today in huge quantities
Hundredsof |\/|I||I0nS of tonnes of building materials'in the UK;
: ,,U'Syéd extenswely Post-War in construction throughout' UK; ‘

‘ ,Asbest'e,s/b’anned iIn Phases starting 1975, total ban 1999;

v Still asignificant/legacy issue for Duty Holders/{d miahyage;‘_ﬁ_y"

/UK Regulations updated 3 Times in 10 years (2002, 26 & 2012);
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,*"/ Alm is to/protect workers, staff and visitors, until a bu)Jdmgs

v Dutyis to rhan"'ég,e’asbejétbs in all ‘commercial’ buildings ||

v Identify and assessthensks and Manage ACMs in situ;

\/ Assume everythiri,g, contains Asbestos until proven otherwi“s‘ér;lf

},/’/Asb/e_srt"és'I\V/I/anégeyment Plan (AMP) is required to manage the ‘r‘jisk;
Y Asbe's"t/,,osﬂ_,cah”be in/buildings up to 1999 — Cut off Datel!
\/ NOt'é duty to/survey although a survey likely to be needed b

//\/ Management or/Refurbishment or Demolition Surveys (HSG 264)

uItlmate demolition
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| '/ Y As bestos Refurbishment Surveys

/ When Rﬁéfﬁu'rbishment Surveys are needed?

v Combine surveying scopes to maximise value;
v’ Give relevant detail when instructing RS;/ | /|

y v/Be Careful of the caveat!!
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‘Asbestos |s responS|bIe for more cancer deaths
than aII other known occupatlonal hazards

combined.. TR
Professor Julian Peto
September 1999
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Minimal exposure to asbestos can lead to Health problemst — /.

Breathing in air Coyntaining' aﬂs/by'e’stos can lead to asbestos relat‘e,d‘u_

At best can b,,,e’d/yeb/i /I,irrt'éti/r“rg: and at' worst are fatal,

T/he diseéses assoé/iétéd with/Asbestos are;

“Pleural Efflsion /
Plural Plagues,/
~ Asbestosis’ / /
Lung (bronchial) cancer
" Mésothélioma

There is ho cure'for ashestos related disease! %/

//
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4000+ Peoﬁle’ peryeardlefrom Asbestos Related Diseas
FlgUre wi |'I'//fis'e/t'o/8/,f"00-10,000 by 2020-25
; F"i/gu'r/y,é sho’ﬂull/d/then significantly drop thereafter (if managed)
/HsEca/m/p/é;ig S ——— ‘

2(’Q+“”Tf"ade"s personnel per WEEK die
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[U ’[' i V' / Asbestos Awareness still too low and not considered in/time

4 Significant Quantity (30%) of Asbestos works/arereactive— /)
WWW.PAGROUPUK.COM , y

e | / /' / KEY/POINT - Reactive = Possible Exposure....%f’S;i/Iﬁli"t’Eib>Hi§‘h‘!!’/»‘/

08454740172 [N 7
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Resi/dﬁehft Reassurance, Perception & Reaction —AsbestosStigma!!',"v

' Co,,nt’i/'ny,,ual I\/IultipIeDemands on Budgets;

Var'ying Ad\'/,,irc/yy_e"’-',,,Contract & Urgency Dependant;

/ Prbgu'femeht':R'e's,trictions and/or Contractual Obligations; |

D/eé'an“t/ihg tenants for awkward remediation (Even for a day);“

' In'éﬂo"r”]s"istent Record Keeping & Data Management (if |- had £1);

,,‘!:/\;/gc’ently),

New /Regulations — Asbestos in the way again (Firé,

/

/ /
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Damaged roor tlles throughout communal stairs.
' Property in full occupatron ‘and’'constant use.
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Key Challenges i /

Access & Egress

Fi re Routes / i

Resident Réassufance
Res Ident L/i’,ai’S’O’ n'& Cooperation
/ |\/|a| n Co r’i”tr'acto ' Liaison

,/'Reinstatement

Possible Solutions

Planning Work Locations |||\
Fire Routes

Resident Liaison Events/Dbor knodk

\
1%
\

L\

Resident Meetings & Spokesperson |

| |

Communication~—————

One Contractor 2
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Critical services within risers for maintenance and emergency; |\
ACM debris confirmed so works are necessary;

.rrRi,,s'/éré not'totally sealed/enclosed, apertures-are presen‘tjj /|

S A
y S
/) N

[U ’ g /Sérv/ic'es fail regularly and pipework fragile;

|

Fire/Integrity compromised, not compliant and requires up'datlng/'* /

WWW.PAGROUPUK.COM
E: RECEPTION@PAGROUPUK.COM o

08454740172 W& /Residents have been using riser space as stora,
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Risers Only Accessible via Flats

Bathroom Hatch |
Kitchen Wall
Hall Meter Cupboard
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Key Challenges i /

Qec ant/i,n'gﬁ VVVVRe's' Idents ’

Ri sery/AC(':f‘es/s /— WaII s Removed
,/A/I’B / Du ct connectedload bearing
Resyi,dérnt Re",as'/slijlrance
Rei nstatement bf Services
,'R;ei'ns,t'é”téfinent of Fire Protection

*Tﬂen/anyt, Belongings

Possible Solutions

Riser Concurrently or Indiviu\\a\,\:l
Decant allows less reinstatemeli‘i\t\
One Riser or top to Bottom: |
Signed consent &'consultation
Services altered during decant

Specification in“advance )

Written consent of dlsposallcfeam/
s

/ /
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Plannmg|stheKey"
Unfo reé ee n 1s su escost time’and money;
| Surveyahead of tlme and/plan remedial works;

"/Rermﬁerﬁbéf p’eoy’plv’es Health is the Priority (RIDDOR);
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[U =y Asbestos Legal Situation — Arduous, Time Consuming & Potentially Costly
= Group e =
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Duty"HQ,,,lfder hastoplaya major part in the Project or Process

o Headliheff(ljwhanges relating to Asbestos

' CIie/rit/ycannot""‘gl'éIE,gate’ responsibility, even if a specialist subject;y‘\,

: Asbestbs Coxn’ty‘r»actors act as Principle Designer by Default (Useful);{;‘

~ Asbestos Plans of Work cover most CDM requirements;
,Som/e,Co'hSultancies do have asbestos specific insurance;/ o

v /Arranging Welfare is a practical issue in Social Housing; —

9

/ /
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