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Protecting Vulnerable Colleagues
Introduction

Preserving and protecting the health, safety and wellbeing of our staff is our main priority. The latest guidance on Coronavirus can be found on the governments website. We are introducing this Individual Risk Assessment to protect our vulnerable colleagues such as those with underlying health conditions that make them more susceptible to the virus.
LBR are addressing the risks of Covid-19 for all of our staff in the same way. We are addressing all the risks around virus infection through careful risk assessment and action planning. This includes ensuring managers and staff have clear informed conversations about the risks to teams and the risks to any individual. These conversations can identify risks for an individual staff member and enable us to make sure everyone has a plan for work that fits their risk situation. 

This Individual Risk Assessment has been devised for instances where managers deem the Departmental Risk Assessment does not meet the needs of a staff member, if you are unsure contact the Corporate Health and Safety team. If the manager decides an Individual Risk Assessment should be conducted we would advise they follow the following steps and read through the guidance and access the links provided. 

Tips for the meeting
· This is an anxious time for many people so before setting up the meeting to conduct the risk assessment discuss the reason for the meeting with the staff member. The intention is to provide an opportunity to discuss concerns and agree how best to safeguard the individual. 
· The manager should ahead of the meeting consider what options you could offer the individual if they are frontline, customer facing or currently based at a council office. Could their duties be amended, can they work remotely indefinitely, could they be redeployed to a different team where they can work remotely? Managers can talk this through with their Employee Experience Business Partner.
· Pick an appropriate time and ensure you have allowed enough time both for you and the individual to address all concerns.
· Reiterate the reasoning for the risk assessment in a sensitive way.
· Discuss the steps they are currently taking to safeguard their physical and mental wellbeing e.g. using PPE, accessing wellbeing resources.

· If an adjustment is appropriate encourage the individual to suggest their preferred solutions if they are feeling vulnerable and anxious, where possible agree their preferred option.
· Ensure staff are aware that the risks can be reassessed at any time and further options explored.
Personal Protective Equipment (PPE):
Line manager/you/Head of Service should already have identified what PPE individuals need to do their job if they come to work.  Check they have what they need.
Where they are already wearing PPE for their Council work, make sure that they have appropriate levels of PPE in environments where this is known to be needed. 
Useful sources of information to support this risk assessment 

· List of clinically vulnerable categories 
· Shielding advice for those clinically vulnerable
Black, Asian and Minority Ethnic backgrounds

Emerging data suggests that people from Black, Asian and Minority Ethnic backgrounds may be disproportionately affected by Covid-19. The latest data on Covid-19 related deaths for people with BAME can be found on the Office for National Statistics (ONS) website. We do not yet know why this is, but Public Health England has launched an investigation. While we await the outcome, we understand that staff and their families may be feeling particularly anxious. We feel it is important that this group are included in the risk assessment process if they are working in high risk areas. 
There is strong evidence that populations with Black, Asian or Minority Ethnicity (BAME) are suffering disproportionately from the Covid-19 outbreak in the UK. Rates of infection are higher for these populations, as are rates of death from the disease. This is a stark and very visible example of the inequalities that exist within our society.
There is, however, no evidence currently of any specific risk to an individual of acquiring Covid-19 linked directly to an individual’s ethnicity. It is likely that populations with BAME are being hit harder by the virus because the following risk factors are more common than in White British populations:

· Underlying health conditions,

· Having a job where exposure risk is higher,

· Feeling less able to raise concerns about risks at work

· Living in multigenerational housing where risks of family transmission is higher.

We need to keep in mind that there is a difference between the risks to a population and the risks to an individual. While there are big differences in the impacts that populations with BAME are experiencing, this does not mean that an individual with BAME is at higher risk than an individual with White British ethnicity. If these two individuals are both doing the same job and neither has an underlying health condition, the risk would be similar for both.

Please note that Managers will be able to find sensitive data such as ethnicity and disabilities on iTrent only for those staff who have provided the information.
https://www.tuc.org.uk/research-analysis/reports/preparing-return-work-outside-home-trade-union-approach  

Individuals Risk Assessment for High Risk Groups COVID-19

Main Risks – Exposure to Covid-19, impact on current heath condition, poor mental health and wellbeing

	General Information

	Name:
	
	Job Title:
	

	Line manager
	
	Managers’ job title
	

	Department:

Directorate:

Location:
	
	Working hours/days:
	

	Date of Assessment:
	
	Review date:
	

	Individuals underlying health condition category / other factors:


	Please tick appropriate box:  
	(
	Current post involves:
	Please tick appropriate box:  
	(

	
	Notified as on 12 week Shielding (very high risk group)
	
	
	Directly caring for Covid-19 patients (tested as positive) 
	

	
	Vulnerable – over 70 or 

underlying health condition as per PHE list
	
	
	
	

	
	Pregnant


	
	
	Directly caring for patients not tested/unknown Covid-19 status but within 2 meters of patient – within any setting 

	

	
	BAME  
	
	
	Providing a service within the care setting (e.g. cleaning, estates, IT)
	

	
	Other specific concerns e.g. caring responsibilities for vulnerable relative or impact on mental health.
	
	
	Providing a service but not directly in the care setting e.g. training


	

	
	
	
	
	(Add detail as required)
	


	What are you already doing?

	Aspects
	Current Position
	Additional action to reduce risk

	Can this work be done at home? 

	
	

	Could alternative work be undertaken at home or elsewhere in the Council? 
Such as admin duties
	
	

	Can face-to-face interactions be limited?

Is there space available to social distance, can you use video calls?

	
	

	Has the individual had any sickness in the past linked to their health condition? 
	
	

	What arrangements are you going to put in place to ensure regular contact/ wellbeing?
	
	

	Other considerations:


	
	


	Assessment 


	Please tick appropriate box:  
	(
	Monitoring / further action:

	1. Actions agreed as detailed above reduce the risks to the colleague 
	
	Local manager to review and monitor.

	2. Actions agreed as detailed above do not fully reduce the risks to the colleague / some concerns remain.
	
	Contact the Public Health Team/Health and Safety Team for further advice and support

	Additional notes

	Please add any additional notes as appropriate / following discussion with People Team/Health and Safety Team, particularly if the answer to Q2 (above) is ‘no’:


	Individual’s signature

	
	Date signed
	

	Print Name


	
	
	

	Manager’s signature

	
	Managers job title
	

	Print Name


	
	
	


Copy to be given to the individual and Human Resources

�I think they have been renamed Employee Experience
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