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IN ATTENDANCE

Leonie Malvo


London Borough of Barking & Dagenham

Sunita Chotai


London Borough of Barnet

Deborah Knight

London Borough of Bexley

Shereen Moussa

London Borough of Brent

Purna Patel


London Borough of Brent

Julie Alland


London Borough of Bromley

Joanne Tidd


London Borough of Camden

Chris Prowse


London Borough of Ealing

Mark Nelson (Chair)

London Borough of Ealing

Bev Banks


London Borough of Enfield

Alicia Wojtkowiak

London Borough of Greenwich

Olly Cochrane


London Borough of Hackney

Carmelina Tona

London Borough of Haringey

Yvette Mayers


London Borough of Hounslow

Bernadette McHugh

Royal Borough of Kensington & Chelsea

Karen White


London Borough of Lewisham

Bipin Patel


London Borough of Merton

Tom Alexander

London Borough of Newham

Joan Forrest


London Borough of Southwark

Josephine Macaulay

London Borough of Tower Hamlets

Val Brown


City of Westminster

Jackie Wood


Local Government Employers

Alan Grant


Local Government Employers

Simon Pannell


London Councils/Capital Ambition

Debbie Williams

London Councils/Capital Ambition

APOLOGIES

Apologies for absence were received from Tony McDonald (Camden), Corinne Mills (Learning Trust), John Reece (Hounslow), Val Butler (Merton), Anita Seaton and Carrie Gordon-Wright (Redbridge) and Cathy Brearley (Sutton).

1.
MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 9 October 2008 were agreed and noted.


2.
MATTERS ARISING

There were no matters arising.

3.
LOCAL GOVERNMENT EMPLOYERS (Alan Grant)

The School Teacher Review Body report due out in January 2009 has to date not been published.  The report will address:

· Modification of list professional duties for teachers

· New Reward Mechanism for Leadership

· SEN Allowances – should they continue for teachers in the light of the inclusion agenda?

· Geographical pay range for Excellent Teachers (only 69 in the country)

· RIG and Social Partnership – roles and responsibilities for flexible arrangements for 21st century schools.

The report will be published in two parts – Part 2 in June 2009, which will cover pay – likely to be the 2.3% (2nd year of a 3 year deal) recommended last year.  The pay arrangements included a re-opening clause and NEOST has asked that the increase be reviewed in the light of changed economic circumstances.

A copy of the School Teachers Pay and Conditions document is available on the LGE’s website - http://www.lge.gov.uk/lge/core/page.do?pageId=526715   Guidance on short notice teachers (covers rolled up holiday pay), can also be found on the website.

Rarely Cover – this is a big issue on the remodelling agenda.  The Social Partnership has been meeting to get a collective position on this – which will not be easy.  Outcome expected to be circulated in the next few weeks.

Masters in teaching and learning (MTL) is a new professional qualification for teachers, , which aims to further improve teacher quality to raise standards in education, narrow gaps in attainment and give children better life chances.   This will be rolled out to NQT’s in the North West Region as a pilot in September 2009.  Further information can be found on the TDA website - http://www.tda.gov.uk/leaders/teachers/mtl.aspx?keywords=teachers+masters+in+learning
Apprenticeship, Skills and Learning Bill – will include power for LEAs to ensure that schools comply with the School Teachers Pay document.  This will not apply to academies.   

Single Body for Support Staff in Schools (SSSNB) – There is a lot of work going on pay, job evaluation etc.  The new body is due to come into force in October 2009.  More guidance will be produced in the summer term.

4. ROLE OF TEACHERS PENSIONS ADVISER – Jackie Wood, LGE 

Jackie recently joined the LGE to work on Teachers Pensions.  The LGE’s main role is to represent local authorities on changes to the scheme.   They find out local authority views through a regional representative who attends a TPA group. This group meets 3-4 times a year.  Mark Nelson, Ealing, is the representative for London.   Mark has been the representative for the last two years and asked colleagues if anyone would be interested in representing London to contact either Jackie or himself.
There is a new pilot group being set up with representatives from Barnet, Havering and Ealing.  Next meeting is on the 3 May.   The group will be reviewed after a year.  This is a different group so keep it in.

Jackie has been developing the LGE’s web pages on teachers’ pensions and will be producing a bi-monthly bulletin.  She asked colleagues for feedback on the web pages/bulletin.    Jackie can be contact at mailto:jackie.wood@lge.gov.uk
An issue for local authorities at present is the outsourcing of HR and Payroll Advisors.  Jackie circulated a questionnaire and asked colleagues to complete and return by no later than 9 March.    A copy of the email Jackie circulated following the meeting is attached. Findings will be discussed at the March meeting of the TPAG.
5.
EXERCISE TO AUDIT SCHOOLS COMPLIANCE WITH NATIONAL 

AGREEMENT – Mark Nelson, Ealing

Ealing LA, mindful  that legislation was due to come in to force which gives LEAs the power to intervene when schools are not applying aspects of the pay and conditions document (particularly around the national agreement and workforce reforms).  To establish the extent of compliance with the national agreement Ealing is  undertaking an audit of all their schools. This should be concluded by the end of spring term  and findings should give hopefully give a picture of the compliance in (Ealing) schools.   A copy of the Ealing’s audit form is attached.

6.
SINGLE STATUS UPDATE – Simon Pannell, London Councils

In the light of last summer’s Court of Appeal decision on Redcar & Cleveland BC v Bainbridge and Surtees v Middlesbrough the unions’ vetting process has effectively been put on hold, while the unions sought new legal advice.  There has not been a single collective agreement in London in the last year.

Several authorities who have been awaiting clearance on deals from unions for many months are indicating that they are going to impose new arrangements.  This is being ‘tolerated’ by unions as long as ‘sweeteners’ in the draft proposals are not being removed when imposition is taken forward.

It is likely that the unions will seek to re-open some existing agreements where pay protection was applied to earnings tainted by sex discrimination (e.g. some bonus scheme payments)

7.
NJC PAY NEGOTIATIONS UPDATE

News expected any day on the outcome of the arbitration decision (since the meeting the decision is now known, with an uplift of 0.3% on pay).

We are now in the process of discussing next year’s pay deal.   London Councils is hosting the LGE’s regional pay briefing for London on 17th March.  

The unions’ claim is for at least the level of ‘Retail Price Inflation.  Many offers that are emerging from authorities outside of the NJC arrangements are in the range of 0.5-1%

For more information on Single Status and the pay negotiations please contact Simon Pannell
8.
NJC SCHOOLS SUPPORT STAFF – Alan Grant, LGE

This is still ongoing.   Alan will update colleagues at the June meeting when things are clearer.

9.       BOROUGH ITEMS

Question

Is there any general advice/guidance to LA’s and schools regarding the ISA registration fee and who should be meeting this cost – the individual, the LA as the employer or the school?
In Waltham Forest the cost of CRB check is paid from the individual school budgets.  The ISA check will, as you know, include a CRB check for new employees.   Julia Adams, Waltham Forest


Response – In many authorities the school pays the fee.   Mark Crawford, Home Office, stated to one colleague that the new phasing will be up to employers and apparently guidance has been sent out!!     Mark Nelson agreed to contact the Home Office to try and get a speaker along to the next network meeting.

Stop press – Recent press release confirmed that applications to join the new vetting scheme would not be implemented until July 2010

Question

I would like to know if any Boroughs have recently received letters from Teachers Pensions advising of a National Insurance contributions audit they have undertaken going back to 2002 and how they have responded when advised that pensions arrears are due by the employee and the employer. They have one employee who opted out the scheme but has now received a letter saying that they must and to back pay contributions. Carmelina Tona, Haringey

Response – Mark asked Carmelina to firstly check the individual’s contract of employment and then email Jackie Wood and himself the full query so they can raise this at the TPAG meeting in March.

Question

Traded Services to Schools - Do boroughs have examples of guidance to schools in making procurement decisions (e.g. model SLAs for a range of services e.g. HR, payroll, financial support).  Do boroughs have details of any reputable providers? Gerry Kemble, Waltham Forest


Response – Mark asked if colleagues could share examples of modern SLA’s or guidance along the lines of “If you are not purchasing these services from the local authority, these are the standards you need to meet”.   Colleagues to email Gerry Kemble at mailto:gerry.kemble@walthamforest.gov.uk
Question

Has anyone produced any guidance/briefing note to school regarding the one to one tuition initiative?  Sunita Chotai, Barnet

Response – If anyone has any guidance could they please email this to Sunita at mailto:sunita.chotai@barnet.gov.uk    Alan Grant, LGE will also try and get some guidance.

Question

- 15 hours early years provision - Academies – Tom Alexander, Newham

Response – If anyone has any guidance could they please email this to Tom at mailto:tom.alexander@newhamt.gov.uk
Question

SEN Allowances for Support Staff - Is anyone being targeted by GMB to pay an allowance to SEN Staff? – Leonie Malvo, Barking & Dagenham

Response – no

Note from Mark Nelson, Ealing

Those who were at our last meeting on 25 Feb 2009 may recall a query being raised about the arrangements for referring teacher misconduct cases to the General Teaching Council.  The issue here was advice that one LA had received from the GTC which suggested that even cases where a warning for misconduct had been issued should be referred.  I have spoken to a team leader in the Professional Standards section of the GTC who has confirmed that this is not the case and has kindly confirmed this is an e mail which has been  copied to the network for information.  If you do have any queries about this please contact Alan Sweeney (Team Leader - Professional Standards GTC) on 0121 345 0065 alan.sweeney@gtce.org.uk or his colleague Sharon Timmins (Tel. 0121 345 0044 or email sharon.timmins@gtce.org.uk)

10.  ANY OTHER BUSINESS

A number of queries were raised by colleagues.

11.
DATE OF NEXT MEETING

Tuesday 16 June 2009 (10am – 12.30pm)

Future dates

Thursday 26 November 2009 (10am – 12.30pm)
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