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APOLOGIES

Apologies for absence were received from Leonie Malvo (Barking & Dagenham), Shereen Moussa (Brent).

1.   MINUTES FROM PREVIOUS MEETING

The minutes of the meeting held on 9 November 2011 were agreed and noted.  

2.   MATTERS ARISING

2.1 CRBs – Another email has been circulated about the 3 year rule.

3. LOCAL GOVERNMENT EMPLOYERS UPDATE (Anita Jermyn)

Anita started her report by pointing out that the LGE had become part of the Local Government Association (LGA) and was now the Workforce Team of the LGA.  Agenda to be updated.  ACTION JB.
Anita reported that the next remit to the School Teachers’ Review Body was expected this week. Once the remit was received NEOST would put in evidence to inform the STRB’s report, as would other statutory consultees. 

The Chancellor had written to the STRB and other public sector review bodies about making pay more ‘market facing’ in local areas and this would be part of their remit. If the STRB recommended any changes in this respect and the Government accepted them then the changes would not be likely to take effect before 2013.  

It was expected that the remit would also cover the issue of greater ‘freedoms and flexibilities’ in the School Teachers’ Pay and Conditions Document.

With regard to a public sector pay rise of no more than 1% from 2013, the remit on this would probably be received by the STRB in October 2012 or thereabouts.

Anita asked the network if the NASUWT industrial action short of strike action had caused disruption. The network responded by saying it was quite low level and there were no big issues to report.

Anita spoke about the Teaching Agency (TA). Teachers would no longer have to register with the GTCE from 1/4/12 as it was to be abolished as of 31/3/12 and some of its functions, but not registration, would transfer to the TA. There was discussion about what would happen to the money for fees up until 31/3/12.  Anita agreed to check on this and feed back. MN suggested that if a local authority was sending through a bulk payment, they each check with the GTC regarding that payment. Anita said that the TA would maintain a database of teachers showing whether they had QTS, had passed induction and were subject to any employability restrictions.  

With regard to future arrangements for ‘barring’ teachers on the grounds of serious misconduct (other than for child safeguarding reasons), this would move to the new Teaching Agency. The Government consultation had proposed that it would be at the discretion of the employer to decide whether to refer to the Teaching Agency, though the NEOST response to this consultation had disagreed with this point since it could lead to inconsistencies. The outcome to the consultation was awaited.

A consultation had ended on proposals to allow US, Canadian, Australian & New Zealand overseas trained teachers to automatically qualify for QTS. They would get QTS equivalence rather than actual QTS so it would not be transferrable outside of England and Wales. Regulations were due to come in on this in April.

Everyone had seen the new model policy on Appraisal & Capability for teachers.  The Network agreed that the unions were trying to put back in the ‘informal stage’.  Anita asked for the network to feed back on their reactions to this and what progress they were making.

NEOST would put in a response to the consultation regarding the proposal that schools should be required to inform a recruiting school if a teacher had been in capability procedures in their school within the last 2 years.  Anita was writing the response to this week and noted the network’s views and concerns. The consultation would end on 24/2/12.

NPQH would no longer be mandatroy; this came into force today.

The latest Teachers Pensions update was on the LGE website.  Link to the latest newsletter - http://www.lge.gov.uk/lge/core/page.do?pageId=14967005
Mark Nelson asked if there was any news on the Master Teacher Standards.  Anita said that the Master Standards were only at the stage of having been recommended. For the Master Teacher Standards to be linked to pay this would have to go to the STRB and that would not happen in the next remit.  More information from the DfE should be forthcoming.  Bob Charlton (Schools HR Co-operative, Hillingdon) had set up a steering group on this and was happy to share their procedure.

4. LONDON COUNCILS REGIONAL UPDATE  
CHANGES WITHIN THE REGIONAL EMPLOYER TEAM

The team is now down to two posts.  Peter Thomas (Employment Research Manager) took early retirement and has not been replaced.  Simon Pannell has now moved to the LGA.  Simon’s replacement Selena Lansley does not start formally until the end of February.  Debbie Williams will continue to provide support.

MN to check with Debbie Williams if Selena Lansley will be coming along to these meetings and her role.   ACTION MN.
LONDON LIVING WAGE

Until the May 2010 increase in the LLW, all the pay points on the London pay spines were above the LLW.  The lack of increase in the pay spines for 2010/11 meant that spine point 4 in outer London dropped below by 2p an hour.  The May 2011 increase to £8.30 an hour, combined with the lack of any increase in the pay spines for 2011/12 means that employees on spine points 2-5 (inner) and 4-7 (outer) will now be below the LLW rate.  Where authorities apply a 35 hour standard working week the highest of these points in both inner and outer London is taken above the threshold.  

The unions put this issue on the agenda for the Greater London Provincial Council with a specific request that the employers agree to increase all spine point to the level of the Living Wage.  The Employers’ Side indicated to the unions that its preference was to deal with this matter at authority level. However they did agree to gather and share information on the approach being taken by individual authorities

That information shows the following:

· 11 authorities have take steps to ensure the LLW is paid (with a recommendation that school governing bodies apply it

· For 4 authorities it is not an issue due to their current pay and grading arrangements

· 4 more will consider their position shortly

· 14 have no plans to implement it

REVIEWS OF TERMS AND CONDITIONS


An updated version of the table that identifies issues being considered was circulated at the start of January.  During the course of 2011 it is clear that there was a significant level of backing-off by authorities on changes to Part 2 provisions


      LONDON COUNCILS’ HR METRICS AND SURVEY WORK  

.

As a result of the reduction in the resources of the regional employer and in particular the deletion of the Employment Research Manager post, London Councils can no longer directly provide the range of major annual employment surveys.  Subject to sufficient buy-in from local authorities, the London Borough of Haringey will continue to provide this service.  A small board containing authority representatives, Haringey, London Councils and the Institute for Employment Studies will manage this activity.

OLYMPICS AND PARALYMPICS 2012

The results of the latest survey on authorities’ responses to HR/workforce issues were sent to authorities at the end of December.   

WORKFORCE PROJECTS

Reward Management. 

Two reward management projects are being funded using residual funding from Capital Ambition.  Namely:  
· Barking & Dagenham - employee value proposition; 

contact Martin Rayson
· Haringey - employment charter; contact Steve Davies
5. SUMMARY OF REQUESTS FROM INDIVIDUAL AUTHORITIES FOR         INFORMATION 

Nothing was raised under this item.

6.
BOROUGH ITEMS

Question

Attendance of Academies to the Education Network – an academy recently contacted London Councils to ascertain whether they could attend these meetings.  What are colleagues thoughts on this? (Mark Nelson, Ealing).
Response

There was general discussion about this.  It was generally thought that it would be difficult to accommodate the request, as there are too many individual academies.  It was also noted that some of the organisations who may like to attend would in fact be competitors.

Mark agreed to go back to the academy that made the request and diplomatically say no.

Question

New Teacher Appraisal and Capability Procedure (and Teacher Standards). (Croydon).
Response

MN explained that Ealing’s view was to issue the policy as is.  But the local NUT are very concerned at this procedure, in particular with regard to lesson observation.  MN believes we may have a situation where we can’t agree with the unions on a policy for schools. Other boroughs had similar views to this.

Members of the network agreed to share with each other what they were doing on this.

Question

Continuous Service for (Teaching) staff transferring back into the maintained sector from an academy.  (Ealing).
Response

MN explained that the local NUT rep had said that some LA’s are not recognising ‘continuous service’ if teachers return to the maintained sector from an academy.

Andy Inett said that they have a similar case on which they have taken legal advice. 

It is not automatic that teaching staff would get continuous service.  Members agreed to share advice on this.

     Question

Pensions and missing years. (Waltham Forest).
Response

Olly Cochrane (The Learning Trust, Hackney), said she would contact Neeta about this issue.

8. ANY OTHER BUSINESS

A number of queries were raised by colleagues. 

9. DATE OF NEXT MEETING

Wednesday 20 June 2012 (10am to 12.30pm).[image: image1][image: image2][image: image3]
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