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Three Year Staff Health Strategy

Key words: improving community health driver, improving workforce well-being driver, stress management, physical activities, dispersed workforce, family and friends 
Background
West Dunbartonshire is a unitary authority in Scotland. A high proportion of the population has poor levels of health, which are caused by lifestyle factors such as low levels of physical activity and higher levels of smoking and alcohol consumption. Nearly 80 per cent of the council’s workforce is drawn from this population, meaning that the council can directly impact positive health outcomes through their work with staff. Within the council, there is a relatively high level of sickness absence and the biggest causes have been identified as musculo skeletal and stress (excluding other mental health conditions as the measurement follows the Chartered Institute of Personnel and Development guidelines). 
The current three year staff health strategy was introduced in 2009. Staff health and well-being has historically been embedded within the organisational culture of West Dunbartonshire. The council aspires to be a health promoting organisation and the strategy is an element of this ambition, formalising health and well-being further.
The council is also working towards the Healthy Working Lives gold standard award (having already achieved the bronze and silver awards). 
Description of initiatives

The three year staff health strategy is pulling together four independent pieces of work related to heath and well-being. The four elements are:  
· stress management (including work on a stress policy, risk assessments, activities to help people deal with stress) 
· employee welfare and health improvement
· Healthy Working Lives (physical activities and healthy lifestyle activities for staff) 
· occupational health. 

Initiatives are generally open to all staff, though some target specific groups (such as those suffering from stress).  Successful initiatives have included:

· activity sessions such as yoga, specifically to deal with stress related ill-health
· courses, such as conflict management for mangers

· subsided gym memberships for staff and their family members. 
Health and well-being information is available to all staff, and health improvement information is put in all public buildings, so is accessible to the general public. 

Resources
Funding for initiatives is provided from the budgets of individual departments within the council. To get the Healthy Working Lives programme off the ground, the team went to each department in the council with a request for around £500.  

Since the social work department changed its name and focus, and became the social work and health department, the concept of health improvement has risen in profile.  As a result, the Social Work and Health Improvement Committee currently provide the biggest contribution to the budget. Additionally money has been acquired from external funders, including the Healthy Working Lives programme.
There is no staff resource dedicated solely to providing the well-being strategy. Instead, there is a council steering group, drawn from across the council.  In addition to this, the authority has enlisted the assistance of staff volunteers to champion health and safety in different council buildings, to help promote messages and activities, and generally aid with consistent communications.  

Challenges

A key challenge for the authority was ascertaining the best way to deliver the strategy. This was both in terms of the disparate geographical locations of council buildings and also the different departments with different needs and cultures. West Dunbartonshire Council made a decision to develop a single strategy across the whole council, but the outcomes of this is that at times it has been difficult to keep the momentum of the strategy on course, as all teams are at different stages and it is difficult to keep track of different working practices and ensure everyone is informed of developments. 
This challenge has been successfully overcome by introducing a council-wide steering group consisting of an elected member, high level representatives and union involvement. This group was able to champion the programme throughout the authority. 
Factors for success
Effective communication through the volunteers who are the named contacts for staff health improvement have been crucial to the success of the strategy. There is a volunteer champion in around half of all council buildings. These volunteers provide a key contact point for employees, and channel all crucial information about the programme. In a smaller building, or where staff are based remotely, the lead on public health takes responsibility for ensuring that information is distributed effectively. 
Having health and well-being as one of the council’s six key strategic themes has ensured that this area is embedded within the council’s working.  The staff health strategy has priorities, objectives, actions and milestones beneath and each has a designated member of staff’s name to against the milestone to achieve this. 
Political and union support has also been helpful in making sure that the strategy remained a priority. An elected member and a union representative are on the cross-authority steering group; in addition the departmental representatives on that group are at a high enough level to make meaningful decisions and commitments, which is also essential. 
Outcomes
An evaluation of the programme through a staff survey has shown an improvement in staff’s attitudes towards healthy living.  The survey has captured these views over two phases, first gathering baseline data on many differing factors such as exercise participation and healthy eating. The second phase, a year later, repeated the survey to monitor any changes. There is also ongoing evaluation of training and activities in this area. 
A direct outcome of the programme has been that the council has achieved both bronze and silver Healthy Working Lives Awards. 
Future plans

The council is working towards the Healthy Working Lives gold award, making sure that all key initiatives are included in the three year strategy. Within the three year strategy, there are one year action plans. 
The council is looking to encourage greater participation in community health and well-being events in the future. Increasing the flow of information sharing and practice work with the local Community Health Partnership is also planned for the future.
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