LONDON BOROUGH OF HAVERING

JOB EVALUATION FOR APT & C EMPLOYEES

APPEAL PROCEDURE ARRANGEMENTS 

Three Management Representatives together with three trained union representatives will act jointly as an Appeals Panel to consider appeals as 

and when they arise. The Management side will comprise a Head of Service, a Third Tier Manager and a Senior Personnel/Human Resources Representative. All the Appeals Panel Members have received appropriate training. The Panel will appoint a Chair from amongst Panel Members and the position will be rotated between the Management and Union Representatives.

The timescale for submission of a local appeal against the decision of an 

Evaluation Panel is three months from the date of notification to the 

postholder of the Panel’s decision. It will be necessary for the person 

appealing to indicate the factor(s) to be challenged at the time of submitting 

the appeal. Appeal hearings will be held as soon as possible, but dependent 

upon the number of appeals waiting to be heard.

The Panel will hear and consider written and/or oral submissions by the 

appellant or their representative who will be given the opportunity to present 

their case to the Panel on the factor(s) challenged. They should do so clearly 

and concisely. A representative(s) of the Directorate concerned will be 

present also to answer any relevant question either the  appellant/ 

representative or the Appeals Panel may have.

A representative of the Assistant Chief Executive, Human Resources will provide advice in appeal hearings on issues of technical application and whether information is admissible. He/she will not participate in Appeal Panel Decisions. The Appeals Panel will reach a consensus on the factor levels challenged. If consensus is not possible then a decision will be made by a majority of each side of the Appeals Panel.

There will be provision for submission by the appellant/representative of case 

papers prior to the hearing if it is deemed appropriate; evidence will not be 

recorded, only the outcome of the Panel’s decision(s).

Three outcomes of appeal are available on factor levels challenged - 

-
level awarded

-
level not awarded
-
failure to agree
Appeals beyond the local level will only arise in the case of a “failure to agree” 

by the Appeals Panel; these may be referred to the Joint Secretaries of the 

Greater London Whitley Council.

Procedural Issues

i)  Copies of the Case Statements where appropriate should be submitted by 
     the appellant within 20 days of the date set for the Appeals Panel. 

    Additional supporting evidence should be sent to the Assistant Chief    

    Executive, Human Resources or other appropriate officer at least 10 days    

    before the hearing so that this can be included in the material sent to 

    participants. Requests for additional information should be made in good 

    time before the hearing so that this can be prepared. It will be necessary 

    for the appellant to indicate the factors to be challenged at the time of 

    submitting the appeal against the decision of the Job Evaluation Panel.
ii)  The following information will be provided to the Appeals Panel for each 

     case:

-    the agreed job profile and job evaluation questionnaire and organisational

     structure, as submitted to the Job Evaluation Panel;

-    the job evaluation results for each factor level, as determined by the Job 

     Evaluation Panel;
-    the letter of appeal indicating the factor(s) challenged;
-    if submitted, concise Case Statements by the appellant party relating to 

     the factor(s) challenged.
iii)  The Case Statements where submitted should focus on the factor(s) in dispute summarising the key points contested and relate the arguments to the factor level(s) in dispute.

iv)  All relevant papers and information regarding the appeal should be included in the case submission. No papers should be submitted without the permission of the Chair of the Appeals Panel.

v)  If a group of appellants from similar posts are appealing, they may choose one or a number to present their case, but it should be clearly understood that any decision will apply to all cases to which the job description applies even if an appellant is not present.

vi)  Applicants for regarding may be represented by a Trade Union or work colleague but not the applicant’s line manager.

vii)  Witnesses may be called where this is considered appropriate.

viii)  Presentations should be clear and concise. Questions and answers will fill in any points of detail which are not clear.

ix)  The Panel will adjudicate on the factor level(s) challenged and will inform the parties of their decision at a later date in writing. Issues of personalities or criticism of individuals should not be brought up before the Panel.

x)  Although a formal body, the Appeals Panel will aim to maintain an informal and friendly atmosphere.
A model Appeals Hearing procedure is set out in the appendix to this 

document for ease of reference.

Admissible Issues

The job profile and job evaluation questionnaire at the time of the evaluation 

(and any other related information e.g. publicity material, etc.).

The organisational structure at the time of the evaluation.

The factor levels awarded at the time of the evaluation.

Inadmissible Issues

Reference to events or job responsibilities prior to or after the date of the 

evaluation.

Comparison to personalities or performance/ability.

Additional information not submitted in the original papers distributed to the 

Job Evaluation Appeals Panel unless the Chair agrees that this may be 

submitted.

Individual’s Statutory Rights

No part of the GLWC Job Evaluation Scheme or its supporting procedure will 

affect an individual’s statutory rights.

MODEL APPEALS HEARING PROCEDURE

i)  Chair to make introductions.

ii)  The appellant and/or representative present their case to the Appeals Panel setting out the grounds, facts and reasons why the factor(s) are challenged.

iii)  The Panel may ask questions of the appellant and/or their representative and/or the Departmental representative.

iv)  The appellant/representative provides a summary of their submission. (No new evidence to be introduced).

v)  The parties withdraw leaving the Panel to deliberate on each factor challenged.

vi)  Where the Panel requires further information of one party, both parties must be recalled.

vii)  The Panel shall reach a decision on each of the factor levels challenged and convey their decision to the parties at a later date, in writing.

viii)  The decision of the Panel is final and there is no further right of appeal, only excepting a Failure to Agree.

ix)  Where a Failure to Agree is the outcome, either party may approach the Joint Secretaries of the Greater London Provincial Council.
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