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Workforce Planning Group
Minutes 

24 September 2015
IN ATTENDANCE   

Neil James


LB Barking & Dagenham
Kim Clark


LB Bromley

Kirsty Longley


LB Enfield

Gareth Quested

LB Greenwich

Bryan Sweetman

LB Hammersmith & Fulham/RB Kensington & Chelsea

Gail Owens


LB Hounslow

Simon Morley


LB Lambeth

Mandy Blackley

LB Lewisham

Mark Porter (Chair)

oneSource

Tim Curruthers

LB Wandsworth

Patrick Darnell


LB Wandsworth

Steve Sheldon


City of London

Selena Lansley

London Councils

Debbie Williams

London Councils

1. APOLOGIES

Apologies were received from Meryl Wade and Elena Grecaci (Hackney), Esther Sims (Harrow), Jane Price (Kingston), Taha Undre (Redbridge) and Tessa Mapley (London Councils).
2. APPROVAL OF MINUTES

The minutes from the meeting held on 18 June 2015 were approved.
3. MATTERS ARISING

Under AOB – HR Metrics Data Storyboard

The Chair informed colleagues that he had spoken to Jon Turner (Head of HR, LB Harrow and HR Metrics Lead), who felt that we would not have any success in pushing back certain FOI requests due to the whole transparency agenda.  It would be an idea to look at what other London boroughs publish on their websites in terms of responses to individual FOI requests.

If any colleagues would like to volunteer to look in to this further can they contact Mark
There were no further matters arising from the minutes of the 18 June 2015.
4. PRESENTATION: DASHBOARD FOR MANAGERS – Steve Sheldon, City of London

Steve Sheldon presented an overview of how the City of London’s HR dashboard worked for managers.
A copy of Steve’s presentation is attached.
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5. LONDON COUNCILS HR METRICS SERVICE 
In the absence of Tessa Mapley, the Chair highlighted the attached update report, schedule of responses to surveys and HR metrics service survey timetable. Any questions or comments etc. please email Tessa Mapley.
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2015 DfE CSW Workforce Survey
The Chair informed colleagues that Tessa Mapley and himself recently met with the DfE to provide them with the London boroughs’ comments on proposed new questions for the survey. The DfE agreed to make some minor changes in light of the comments, and to attend the December meeting of the Workforce Planning and Information Group to receive feedback on the new questions in light of councils’ experience of completing the 2015 survey (which closes in November 2015). The DfE further agreed to keep the new questions (and further new questions/format changes for the 2016 survey) under review in light of comments it receives.
6. DATA DEFINITIONS

Feedback from sub-group on reporting sickness absence – Debbie informed colleagues that unfortunately Tessa had not had the time to arrange a meeting but will do so when she returns from leave.  

7. SHARING GOOD PRACTICE – Standing Item – group discussion
The Chair would like colleagues to share any good practice within this group, which could lead to future agenda items e.g. presentation.

The Chair informed colleagues that Tessa Mapley and he recently met with both the Civil Service and Cabinet Office to present InfiniStats.    
They have also presented to the CIPD who are currently doing a project entitled ‘Value Your Talent’.  There is another meeting planned for October with a few other organisations who are interested in InfiniStats.
If anyone has any suggestions please contact either Mark Porter or Debbie Williams.

8. LONDON COUNCILS UPDATE 

Selena Lansley gave an update on national pay and NJC future work, London Living Wage and CELC sponsored work.

Local Government Services 2016/17 Pay Claim

The unions claim is for:


· Deletion of NJC and all local pay points which fall below the level of the UK Living Wage (and deletion of GLPC pay points below London Living Wage) and a flat rate increase of £1 per hour on all other pay points’ 

· Retention and protection of Green Book Part 2 terms and conditions 

· Fair treatment for school support staff through a joint review of term time working 

The specific mention of the Greater London Provincial Council (GLPC) pay points in relation to the London Living Wage (LLW) should be noted. The GLPC pay points below the LLW are currently Scp 5 – 8 in inner London and Scp 5 – 11 in outer London. 

Also to note is that 28 London boroughs have local agreements in place to pay directly employed staff the minimum of the current LLW. The GLPC Employers’ Side has consistently responded to LLW claims by stating this is a matter best decided at a local level.  Please see attached summary list of boroughs in relation to LLW.  Please update
Selena ASAP if any of the attached information is not correct as the summary will be reported to Members and unions by 5 October.
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The unions are seeking protection of Green Book Part 2 terms and conditions.  There appears to be little appetite to try to make changes at a national level as a number of councils have agreed revisions locally apart from the sickness benefits scheme where the unions are holding firm. 

A further claim is fair treatment of school support staff regarding term time working.  This appears to be a long-standing problem.  However, with the rise in academies, the number of schools likely to be in scope is reducing.

The new National Living Wage (NLW) is seen as being a huge challenge for local authorities and it is unclear as yet what 60% of the UK median earning will be by 2020 but it is likely to be between £9 - £9.40 / hour.  This will impact significantly on pay differentials for posts above the new minimum level and maintaining a pay differential with higher level posts with supervisory / managerial duties and responsibilities.

In October 2015, SCP 5 will be deleted as will fall below the NMW and by 1 April 2016, SCPs 6-8 will disappear with the lowest at SCP 9 - £7.30/hour (£14,075 p.a).SCP 18 is likely to be the bottom SCP in 2020 (9.18/hour), or possibly SCP 19 at £9.52/hour (£18,376 p.a).

It appears to be in everyone’s interests to start to map out how to get to where we need to be in London by 2020.  This is likely to have a devastating impact on established pay structures and differentials and the trade unions have indicated they share these concerns.

London Councils will be hosting the regional pay briefing on the morning of Friday 2nd
October. The formal invite has been sent to Leaders, GLPC and GLEF Employers’ Side

representatives and Heads of HR.  
Children’s Social Workers Memorandum of Understanding

Signatories -   Twenty four boroughs have signed the Memorandum.  This provides significant weight behind the Memorandum and its aims, as we move into implementing its key strands.


· Agreement on the level at which agency pay rate cap should be fixed;

· A protocol for implementing the pay rate cap;

· Agreement on the form of reference to be adopted by London Boroughs.
At the Heads of HR meeting on Friday 11 September the proposed pay cap and draft reference template was agreed.  Further consultation will take place with Directors of Children’s Service and Chief Executives prior to the implementation transition stage from 1 October until December 2015.

A copy of the protocol on agency rates is attached for information.
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GLPC Job Evaluation Scheme light touch refresh

This work is under way.  To clarify the scope of the work does not include reviewing any of the specific elements or factors of the scheme. The scope does include updating guidance for e.g. the GLPC conventions and the training material. Boroughs have had an opportunity to feed into this refresh and a small representative number of councils will be invited to be part of a steering group / workshop.  If you would like to make an early nomination please let me know.

Recent government employment related consultations


· Cap on Public Sector Exit Payments

Over the summer the Government published its consultation on a £95,000 cap on exit payments in the public sector. This figure would include the cost to the employer of paying any strain on pension fund cost as well as a redundancy payment.

LGA response to the consultation http://www.local.gov.uk/employment-relations
· Tax and National Insurance Treatment of Termination Payments

https://www.gov.uk/government/consultations/simplification-of-the-tax-and-national-insurance-treatment-of-termination-payments   The closing date for comments to HMRC is 16 October 2015.

This consultation puts forward the idea that the tax free element could in fact be reduced and would apply only to severance payments relating to: redundancy; unfair/wrongful dismissal; and compensation for discrimination. In respect of redundancy there could be a set amount which would require two years’ service (the example in the consultation suggests £6,000) and then a further amount for each year of service (the example suggests £1,000 per year). The proposal also identifies the current confusion around when the existing tax exemption appliesand the difficulty for HMRC in establishing the exact nature of payments made within a termination package. It therefore indicates an intention to remove the current distinction between contractual and non-contractual payments in terms of tax treatment so that inprinciple all payments would be eligible for income tax and national insurance contributions (subject to the new rules on exemption amounts).

· Personal Service Company taxation IR35 discussion - Legislation was introduced in 2000 to tackle the avoidance of employment taxes by those who work through intermediaries, primarily their own company, often known as a Personal Service Company (PSC).

 

The government believes this is not working as effectively as it should be and non-compliance with the legislation is widespread. This is unfair as two people doing the same job, in the same way, can end up paying very different levels of tax depending on how they are engaged and this costs the Exchequer a significant amount each year. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/446242/Intermediaries_legislation_IR35-discussion_document.pdf HMRC would welcome comments by the end of September 2015. 
Nick Hollier has highlighted the importance of this consultation as part of the work being undertaken around Children’s Social Workers.

9. ANY OTHER BUSINESS
If any colleagues practice real establishment management linked to budgets please contact Simon Morley, LB Lambeth
Do any boroughs log the physical location of staff?   Contact:  Kirsty Longley, LB Enfield

10. DATE OF NEXT MEETING
10 December 2015 (10-12.30pm)
FUTURE DATES

25 February 2016 (10 -12.30)

14 April 2016 (10 -12.30)

30 June 2016 (10 -12.30)

22 September 2016 (10 -12.30)

8 December 2016 (10 -12.30)
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HR Dashboards

The Brief



To create a dashboard to incorporate departmental and corporate level Human Resources management information that would touch on all aspects of HR.  This would need to be accessible to both HR Business Partners, and Chief Officers, yet scalable to Senior Department Managers.
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What is a dashboard?
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What is a dashboard?



A dashboard is usually a single page of information that provides measurable statistics with which to make informed management decisions.
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So what should a dashboard contain?
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Should it contain some charts?







  Short-Term	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	0.20789915112082552	0.35236139630390134	0.34200206398348804	0.25556066881423534	0.34914361001317529	0.38390594912334042	0.13398196006891661	0.11320563494476538	0.36548843842314355	0.27818921456138523	6.7609227171255434E-2	0.13362389709790581	0.27226063272574896	  Long-Term	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	0.29949677222589327	0.23613963039014368	0.1135190918472652	0.22498338190929076	0.23310023310023309	0.34752204317421709	0.40285801155366374	0	0	0	0	0	0	
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Or perhaps some data tables?

		  Month		  Total		  Range A		  Range B

		  Apr		0.11		0.11		0.00

		  May		0.37		0.37		0.00

		  Jun		0.28		0.28		0.00

		  Jul		0.07		0.07		0.00

		  Aug		0.13		0.13		0.00

		  Sep		0.27		0.27		0.00

		  Totals		5.11		3.26		1.86
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Or even an infographic or  two?
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The answer is that a dashboard can contain anything that highlights measurable statistics to meet the requirements of the organisation.
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So it could look like this
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Or this
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Or even this
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Things To Consider



Relevance

Data Quality

Context

Audience

Functionality

Technology
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The Quandary



With all of this in mind, would one page of measurable data be enough to provide sufficient information with which to make informed decisions?  And if not, then how credible and how much value would be placed in the dashboard?
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What do you think?
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London Councils HR Metrics Service 

September 2015

2015 Subscriptions to the service

All 33 boroughs subscribe to the service, which transferred to London Councils in January this year. The second instalment of the 2015 subscription fee is being collected now.

HR Metrics Surveys

Recently Completed Surveys include:

· 2015 Pay & Benefits survey  - 28 boroughs took part and the results were sent out on 28th May 2015

· Spring 2015 Terms and Conditions survey – 32 boroughs took part in the survey and the results were sent to Heads of HR only on 28th May 2015

· HR Resources survey – 32 boroughs took part in the survey. The results were sent to Heads of HR only on 29th May 2015.

· Trade Union membership & facility time survey – 31 boroughs took part in the survey. The results were sent to Heads of HR on 27th July 2015.

· CSW surveys (1. Agency pay-rates and 2. Posts/staff pay ranges). Extra analysis provided to Head of HR lead on CSW pay on 28th August 2015. 29 boroughs took part. Results sent out 7th September 2015.

· Human Capital Metrics survey – 33 boroughs took part. The results (on InfiniStats.com) will go final on 11th September 2015.

Surveys in progress or to come in 2015

The timetable for the 2015 surveys and the schedule of responses to surveys currently being conducted are attached. 



An increasing number of surveys will be conducted on InfiniStats rather than through the submission of excel spread sheets. This will be a phased process and may require boroughs to identify training needs.



Epaycheck

The HR Metrics Service provides Epaycheck with pay-range data for Chief Officer posts and average pay-range data for other priority job types including Social Worker job families. 

Epaycheck make their data available to the London boroughs via the HR Metrics Service through a single “group” membership for a single annual subscription fee of £200 payable by the London Regional Employers' Organisation. Two boroughs have also retained their individual membership into 2015-16. 

If other boroughs are interested in having an individual membership of Epaycheck please contact tessa.mapley@londoncouncils.gov.uk. The annual fee is £200, plus a one-off admin fee of £200 on joining.






				London Councils HR Metrics Service 2015 Timetable of Surveys









		Survey Title

		Summary

		Date sent out

		Deadline for returns



		Pay & Benefits

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		26th January 2015

		6th March 2015 (ext'd to 20th April 2015)



		Analysis of DfE CSW Workforce data

		CSW numbers, turnover, agency use etc.

		February/March 2015

		N/a - based on copies of LBs returns to the DfE survey



		HR Resources

		HR team FTEs. Also round-up of HR/Payroll systems in use and other computer applications and external providers.

		2nd March 2015

		31st March 2015 (ext'd to 20th April)



		T&Cs Spring

		Terms and Conditions in place and changes being considered.

		9th March 2015

		10th April 2015 (ext'd to 24th April)



		TU Membership and Facilities Time

		TU Membership + Collection of the data required by the Localism Act Transparency Regulations (2014 guidance) on facility time.

		30th March 2015

		8th May (ext’d to 15th June)



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		April 2015

		15th June 2015 (extended to 31st July 2015)



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		April 2015

		15th June 2015 (extended to 31st July 2015)



		Human Capital Metrics

		Staff numbers, diversity profiles, sickness absence, length of service etc

		14th May 2015

		26th June 2015 (ext’d to 24th July)



		HR Outputs

		HR Casework, recruitment, training course attendance data, appraisals etc.

		June 2015

		21st  August 2015 (deadline extended until 11th September 2015)



		CO Pay & Benefits

		Pay and Benefits of Chief Officers by occupational category and level

		August 2015

		25th September 2015



		CSW Agency Workers Pay Rates

		CSW agency rates being paid by LBs, categorised by job-type/level.

		October 2015

		TBC



		CSW Posts/Staff Max Pay Packages

		CSW pay packages by job-type/level

		October 2015

		TBC



		T&Cs Autumn

		Terms and Conditions in place and changes being considered.

		October 2015

		November 2015



		Pay & Benefits

		Pay ranges, benefits and recruitment/retention difficulty for 40 key job families

		November 2015 (TBC)

		January 2016







Timescales depend on councils providing data by the deadline. Dates may change. Each borough should ensure that the data it provides has been produced in accordance with the survey guidance; and reflects the true position within their council.







		Borough Name

		TU Membership & Facility Time 

		Children's Social Care Survey 1 - Agency

		Children's Social Care Survey 2 - Pay packages of posts/staff

		Human Capital Metrics

		HR Outputs (deadline 21st August 2015)

		Chief Officers' Pay & Benefits (deadline 25th September 2015)



		Barking & Dagenham

		

		x

		

		

		

		



		Barnet

		

		

		

		

		

		



		Bexley

		

		

		

		

		

		



		Brent

		

		

		

		

		

		



		Bromley

		

		

		

		

		

		



		Camden

		

		

		

		

		 

		



		City of London

		

		x

		x

		

		awaited 

		



		Croydon

		

		

		

		

		awaited 

		



		Ealing

		

		

		

		

		

		



		Enfield

		

		

		

		

		

		



		Greenwich

		

		

		

		

		

		



		Hackney

		

		

		

		

		

		



		Hammersmith & Fulham

		

		

		

		

		awaited 

		



		Haringey

		

		x

		x

		

		awaited 

		



		Harrow

		

		

		x

		

		

		



		Havering

		

		

		

		

		

		



		Hillingdon

		x

		

		

		

		

		



		Hounslow

		

		

		

		

		awaited 

		



		Islington

		

		

		

		

		

		



		Kensington & Chelsea

		

		

		

		

		awaited 

		



		Kingston

		

		

		

		

		

		



		Lambeth

		

		

		

		

		awaited 

		



		Lewisham

		

		

		

		

		

		



		Merton

		

		

		x

		

		awaited 

		



		Newham

		

		

		

		

		

		



		Redbridge

		

		

		

		

		

		



		Richmond

		

		

		

		

		

		



		Southwark

		

		

		

		

		

		



		Sutton

		

		

		

		

		awaited 

		



		Tower Hamlets

		

		x

		x

		

		

		



		Waltham Forest

		

		

		

		

		awaited 

		



		Wandsworth

		

		

		

		

		

		



		Westminster

		

		

		

		

		awaited

		







tessa.mapley@londoncouncils.gov.uk - direct line: 020 7934 9939
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