



Minutes of the London Health and Safety Forum

Date of Meeting: Tuesday 14 June 2016
Time: 10:00 to 12.00
Held at: London Councils Offices – Southwark
Room: Meeting Room (2)
Minutes: Justin Tyas Justin.tyas@cityoflondon.gov.uk 

Present were:
	Melanie Farrow (MF)
	Barking and Dagenham

	Charlotte Faint (CF)
	Bromley

	Justin Tyas (JT) (Vice Chair)
Chaired the meeting / minute taker.
	City of London

	Peter Dempsey (PD)
	City of London

	Darren William (DW)
	Camden

	Sue Emery (SE)
	Ealing

	Alex Ruddiman (AR)
	Hackney

	David Pullen (DP)
	Hackney

	Mel Fontinelle (MF)
	Hounslow

	Caroline Woodliffe (CW)
	Kingston

	Ann Whalley (AW)
	Waltham Forest



Invited Speakers
	Philip Baker (PB)
	PBS Solutions Limited

	Maria Strangward (MS)
	HM Inspector, Health and Safety



Apologies
	Ian Wringe
	Redbridge

	Selina Chen
	Redbridge

	Oliver Sanandres (Chair)
	City of London






	 Agenda Item
	Details and/or action agreed
	Action for and date


	(1)
	Open Meeting
Justin Tyas (JT) Chaired the meeting and welcomed everyone.  Apologies were noted.  JT also took the minutes.
	

	(2)
	Minutes of previous meeting
No minutes were provided.
	

	(3)
	Matters arising
None
	


	(4)

	Presentation


Philip Baker (PB) gave a presentation (CDM 2015 update) and answered questions posed by the members including a brief discussion about how CDM 2015 applied to the entertainment industry and who could be considered a “Client” (under the regulations) for facilities management scenarios.

A key focus that PB emphasised during his presentation was that CDM should be ‘all about protecting workers’, who should be at the centre of all considerations.

PB provided a copy of the slides and some information about forthcoming event(s) which were e-mailed to the forum members (16.06.2016).

 
	

	(5)
	Update from the Health and Safety Executive (HSE): Maria Strangward (MS), HM Inspector, Health and Safety
Maria.Strangward@hse.gov.uk

MS explained that she was the sector lead for local authorities as duty holders. Update:

· New national strategy “Helping Great Britain Work Well”
Input from local authorities on the Business Plan would be welcomed. 

· Consultation on simplification to regulations including COSHH, CLAW, DSEAR

· Use of volunteers
There was a brief discussion about the use of volunteers including in potentially higher risk roles such as landscaping.

· Health and Social Care partnership working with police attendance was briefly discussed in relation to mental health in particular.

All feedback on above items direct to MS

MS gave a verbal update on several recent cases including:
· Landlord sentenced for gas safety failings

· BUPA Care Homes fined £400,000 over bedrail failures

· NHS Foundation Trust fined £200,000 for safety failings

· Firm fines £1million after young worker killed by exploding tyre

· Motor vehicle repair company fined after work experience student crushed by vehicle

· Two companies fined after disturbing asbestos
	





	 Agenda Item
	Details and/or action agreed
	Action for and date


	(6)
	National forum feedback
None.  Contact OS direct to raise issues or queries.

A copy of these minutes to be circulated once provided.
	
All / On-going


OS / when available

	(7)
	AOB
· Melanie Farrow (MF) requested sharing of advice / experiences around Agile Working.  Respond to MF direct for those who can help.
· [bookmark: _GoBack]Darren William (DW) thanked those members who responded to his recent request about accident/incident reporting systems.
· JT said he would be stepping down from the Forum as Vic Chair within three years; by year end.  Others might wish to consider coming forward.
	


All / by next meeting



All / by next meeting

	(8)
	Future presentations -suggestions
· Sentencing Guideline
· Fire Safety
	

	(9)
	Date of Next Meeting

13 September 2016 (10am-12.30)
Future meetings:

6 December 2016 (10am-12.30)
	All meetings are held at London Councils Offices, 591/2 Southwark Street, London, SE1 0AL
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CDM2015 UPDATE 
 


 
Philip Baker 







Confusion still abounds 
Many have stopped worrying about the 
regulations and focussed on worker 
well-being 
Business as usual 
Some resistance 
Some thinking that CDM2015 came  
into force on 6 October!! 


WHERE ARE WE NOW 







WORKING DAYS LOST 
Ill Health 


1.7m 


Accidents 
0.6m 


UK Construction Industry 2011 – 2012 
2.3 million days lost 


More people are off with MSD 
than with any other issue 







Cause Numbers 
Asbestos 2,773 
Solar radiation 841 
Silica 701 
PAH, coal tars and pitches 471 
Painters and decorators 344 
Diesel engine exhaust 290 


CANCER REGISTRATIONS 


UK Construction Industry 2004 
RR931 







Other construction worker ill health 
issues 
COPD 
Dermatitis 
HAVS 
Musculoskeletal disorders. 


ILL HEALTH 







WORKERS 


Engage in 
consultation. 


Care for own 
H&S & that of 


‘others’ 


Cooperate with 
others. 


Report any 
concerns 







CONTRACTORS 


Secure site P, M & M their 
work 


Prepare and 
update CPP Provide welfare 


Provide 
induction 


Cooperate & 
coordinate. 







PRINCIPAL CONTRACTORS 


Secure site 


P, M & M & 
Coord H&S in 
Construction 


Phase 


Prepare and 
update CPP Provide welfare 


Consult 
workforce 


Provide 
induction 


Finish & issue 
HSF. 


Contractor 
cooperation & 
coordination 







DESIGNERS 
Provide 


information 
Eliminate or 


reduce & 
control risks 


Take account of 
GPP and PCI 


Relevant info 
in HSF. 


Address 5 
classes of 


people 


Risks in future 
construction 


activity 







PRINCIPAL DESIGNERS 
P, M & M & 


Coord H&S in 
Pre Constn 


Phase 







 PROJECT 


PRE CONSTRUCTION PHASE 
Design or preparatory work 


CONSTRUCTION PHASE 
Construction work 


Project 
Inception 


Project 
Completion 


PHASES 







PRINCIPAL DESIGNERS 
Manage pre 
construction 
information 


P, M & M & 
Coord H&S in 
Pre Constn 


Phase 


Identify, 
eliminate or 
control risk 


Prepare and 
issue HSF.. 


Ensure PC has 
information 


needed 


Ensure 
designer CDM 
performance 







CLIENTS 
Provide 


information 


Management 
arrangements 


& welfare 


Appointees 
have K, S & E 


and OC 
Notification. 


Appointment & 
performance of 


PD & PC 







PRINCIPAL DESIGNER 


“principal designer” means the designer 
appointed under regulation 5(1)(a) to 
perform the duties in regulations 11 and 
12; 
5(1)(a) “… a designer with control over 
the pre-construction phase …” 
CONIAC 19/11/14 “such as an Architect or 


other competent designer”. 







DESIGNER 


“designer” means any person (including 
a client, contractor or other person 
referred to in these Regulations) who in 
the course or furtherance of a 
business—  
 (a) prepares or modifies a design; or  
 (b) arranges for, or instructs, any person 


under their control to do so,. 







Principal Designer must be a Designer, 
appointed in writing by the Client as PD 
with control over the H&S elements of 
the Pre Construction Phase 
One of the Design Team, perhaps the 
Lead Designer may be best placed to 
undertake the role but the PD does not 
have to be a Designer on the project.  
NB SKE & OC for the role. 


WHO CAN BE THE PD? 


APS definition 







PRINCIPAL DESIGNER OPTIONS 
1 


 
 


Lead 
Designer 


Building 
Surveyor 


Architect 


Civil/ 
Structural 
Engineer 


M&E 
Engineer 


Quantity 
Surveyor 


‘Principal 
Contractor’ 


TW 
Engineer? 


M&E 
Contractor? 







PRINCIPAL DESIGNER OPTIONS 
2 


 
 


Lead 
Designer 


CDM 
Consultant 







PRINCIPAL DESIGNER OPTIONS 
3 


 
 


  


Client 


Lead 
Designer 


CDM 
Consultant 







PRINCIPAL DESIGNER OPTIONS 
4 


 
 


Project 
Manager 







PRINCIPAL DESIGNER OPTIONS 
5 


 
 


CDM 
Consultant 


Project 
Manager 







PRINCIPAL DESIGNER OPTIONS 
6 


 
 


  


Client 


CDM 
Consultant 


Project 
Manager 







PRINCIPAL DESIGNER OPTIONS 
7 


 
 


  


Client 







PRINCIPAL DESIGNER OPTIONS 
8 


 
 


  


Client 


CDM 
Consultant 







PRINCIPAL DESIGNER OPTIONS 
9 


 
 


CDM 
Consultant 







PRINCIPAL DESIGNER OPTIONS 


 
 


  


Client 


Lead 
Designer 


CDM 
Consultant 


Project 
Manager 







SUMMARY 


Co-ordinate 
contractors 


Provide 
information. 


Eliminate and 
reduce risks 


Work 
safely 


Safe & healthy 
working 


environment 


Design risk 
management 







ITS ABOUT WORKERS 
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“Don’t  
be next”


Safety and Health Awareness Day 
A safer and healthier Workforce


St George, London Dock Development,
Pennington Street, London E1W 2AD


Help for the industry - from the industry


Wednesday 13th July 2016


This free event will focus on the key health and safety issues currently 
affecting the industry. Attending this event will help you ensure your 
workers go home safe and healthy every day.


The Working Well Together London North West Group


  “Every  
  week 100 of  
us die from
preventable 
occupational 
diseases”







Safety and Health Awareness Day 
A safer and healthier  


W
W


T presentations


Practical demonstrations


The Working Well Together initiative  was 
set up to provide workers in the construction 
sector with information and knowledge to 
help them identify unsafe acts and conditions 
and ultimately protect themselves and their 
colleagues from harm.


The day will start with a talk from a person who 
suffered life-changing injuries after an accident 
at work. We will learn about his experience 
and the importance of choosing to be safety 
conscious at work.  After this, there will be a 
series of short talks on the main health and 
safety issues in construction. 


In the afternoon there will be an interactive 
presentation of a PACE (Police and Criminal 
Evidence) interview to illustrate the potential 
consequences of neglecting health and safety 
followed by a series of practical demonstrations 
and exhibitions.  


Wednesday 13th July 2016







!


!


BOOK NOW! WWT campaign reserves the right 
to amend this programme


08:00 	 Registration, Tea/Coffee and Exhibitions


08:45 	 Open and Welcome  Phil Baker (Chair WWT London North West)


09.00	 Keynote opening address  Dylan Skelhorn


09.30	 The Construction Phase Plan App  Alison Rodgers (CITB)


10.00	 Tea/Coffee/Exhibitions


10.30	 The burden of occupational disease  


	 Jane Beckmann (Health Risk Management Unit HSE Construction Sector)	


11.00	 Wellbeing as part of an Occupational Health Approach   


	 Stephanie Martin-Halls (Park Health)


11.30	 Asbestos  Stewart Powell (eBrit Services)


12.00	 Lunch and Exhibitions	


12.45	 When it goes wrong; Mock PACE Interview  


	 Kizzy Augustin (Pinsent Masons)


13.30	 A series of short practical sessions/demonstrations:


	 Personal Vibration Monitoring - Reactec


	 Dust control - Speedy


	 Scaffold Inspection - SafeTime


	 Health & Wellbeing - Park Health 


	 Eye and Respiratory Protection - 3M


15.30	 Summary, Thanks and Close	


Event Programme







!


!


 A safer and healthier Workforce
St George, London Dock Development


Pennington Street, London E1W 2AD


Please tick size of company	 0-5	 6-15	 16-50	 50+
(number of people)


Tel: 	 078 3141 4464 (WWT)
	 aphilipbaker@aol.com


Tel:	 07810 857 211
	 Adebayo.ige@hse.gsi.gov.uk


 
	
Rose Court, 2 Southwark Bridge,
London SE1 9HS


Post, fax or email your booking by 9th July 2016


Please complete all details clearly:


I would like           place(s)		


Name(s) attending 


Company/Business name


Address


				    Postcode


Telephone				    Fax


Delegate(s) E-mail(s)


WWT may retain your details in a computer record for accounting purposes, evaluation of the seminar and to advise you of other  
seminars and publications which may be of interest to you. If you do not wish to receive further information please tick the box.


WWT may pass basic details of companies attending this event to exhibitors. If you would prefer your contact details not to be  
passed on – please tick the box.BOOKING FORM







A safer and healthier Workforce


Sponsored by







How to find us


BOOK NOW!


The event will be signposted in the locality of  
Pennington Street, please see map above, with  
directions provided to the exact location.
 
St George
London Dock Development
Pennington Street
London
E1W 2AD


	
  






