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Notes of meeting held on 3rd March 2010 at 11:30 am 

Government office for London
	Attending: Christine Parsloe (Chair, LB Merton), Sue Thiedeman (CSIM), Tina Morton (MLAL/LCIP), Toni Ainge (Bexley) ,Tony Leach (London Parks & Green Spaces Forum), Veronica Howe (MLAL), Louise Venn (ACEL), Nigel Foxall (Lee Valley Regional Park Authority), Francis McParland (LB Merton), Joel Brookfield (SE London), Pauline Scott-Garrett (LB Croydon), Sarah Murray (LCIP), Rosemary Doyle (LB Islington), Jon Armstrong (LB Lambeth), Lorraine Lynch (LB Lambeth), Thorsten Dryer (LB Tower Hamlets), Chris Ruse (LB Wandsworth), John McMahon (LCIP)


	Key issues raised


	Action

	1. Welcome and Introductions                                                                      Christine Parsloe


	

	2. Minutes of last meeting (1 Dec 09) and matters arising                          Christine Parsloe

Agreed

ST has liaised with Paul Warren regarding Community of Practice 
London Parks Forum. ST presented and was well attended.  June 18th open meeting, Hillingdon. 15th July City hall event for new portfolio holders 
	ST to circulate performance managers list

TL to write up and circulate

	3. London Cultural Improvement Programme – update   Sue Theideman/Tina Morton
Presentation available at: http://www.londoncouncils.gov.uk/London%20Councils/LCIPProgressmarch2010%5B1%5D.ppt 
Data review: GREEN

· Consultation on draft report and recommendations underway

· Discussion with other RCIG

· Discussion of next steps & action plan 

· Focus group for LA peers

· DCMS CASE review report due for publication
Impact and outcome measures: GREEN

· 12 Boroughs participated in training programme so far

· Tranche 2 training started in Feb 

· Tranche 3 to be advertised soon – June/Sept 2010

· 1:2:1 support for boroughs successful

· On line training programme and web tools in development - to be peer tested March 18 2010
Drop out rate relatively high
CSIT/Peer Lead Challenge: GREEN

· Tranches at various stages

· Final tranche due to complete by April 2010

· Currently monitoring status of each boroughs progress

· Analysis and strategic view of improvement plans underway to inform further bid to Capital Ambition

· Discussion will be held with CLOA
Museum Improvement programme: GREEN

· Museums Improvement Network now established 

· Tranche 1 Boroughs have begun to share good practice as improvement projects are implemented

· Tranche 2 well underway, Improvement Planning training Nov 09

· £60 – 70K improvement Pot for Improvements 2009 – 11
Advocacy: GREEN

· November - I&DeA Members Leadership Academy in partnership with Lewisham – only one member from London 

· 1 December – Library Change Programme Members briefing

· Member Champions confirmed

· Refocusing due to elections

· Production of case study materials to support commissioning model  rather than events – starting with Children’s Services
Library Change Programme: GREEN

· Capital Ambition  agreed £25OK 

·  for project team and business modelling 

· dependant on the following: 

· Identify a lead Borough to host the project team 

· Refresh the London Library Change Programme Board 

· Agree a communications plan to manage the messages of this complex change programme to a range of stakeholders in the context of political change at national and local level.

· New interim project manager Brian Woodcock
Working with Children’s Services: GREEN

· Project underway

· Project board assembled, first meeting Jan 2010

· Case-studies planned

· Second LAA CYPS training day planned for 18 March 2010 due to demand
Heritage Change Programme: AMBER

· Internal partners meetings held October/November 09

· Stakeholder mapping currently taking place

· Planned stakeholder engagement and brief development for mid March
London Events Network and Training: GREEN

· New improvement network meeting held 1 October (next meeting March 10)
· Needs analysis/mapping project Interim report presented
· Planning meeting for peer to peer mentoring, bespoke software and events toolkit progressing
Marketing Culture for the Visitor Economy: GREEN

· Very successful marketing workshop held at Visit London 18th Nov 09 was over subscribed

· Second marketing workshop held on 27 Jan 10 due to overwhelming demand

· Bespoke workshop designed for sports development

· Planning underway for training workshops and online guides
Improving Fundraising Capability: AMBER

· Meeting with Arts and business

· Scoping and brief development planned for March 2010

· Nominees for project team
Croydon  - economic development company – links to business development. Should look at having a private company on the steering group
FilmApp: GREEN

· Capital Ambition funding: £17k

· Consortium of Borough Film Offices

·  partners Film London and Visit London

· Develop online film / broadcasting applications

· Increase film days

· Boost Local Economy

· More efficient processes

· Link to 2012

Project Management:  RED
· Programme team posts secure to March 2011

· Funding gap still exists 

· Sarah Murray recruited to Project Co-ordinator post recruited to start March 2010

· Need for posts and project will need to be reviewed nearer to 2011

· English Heritage now contributing  £15K

· IDeA contributed £5K
	St to look at reasons for drop out

	3.b. CSIT analysis                                                                                   Veronica Howe
Presentation available at: 

http://www.londoncouncils.gov.uk/London%20Councils/presentationforCLOAandLCIG2March10%20%282%29.ppt 

29 boroughs have undergone CSIT/TAES

So far we have records of 15 self assessments, 11 peer reviews and 4 improvement plans

Analysis based on 15 boroughs

Still incomplete, more evidence needed to inform next phase

Climate has changed over 18 months since process began
JMcM:Need to ensure CSIT is harnessed to make sure Culture in on the front foot re: Total Place CSIT needs to become more outward facing.
NEXT STEPS: sharing case studies; fundamental transformation; partnerships; green flags; 

PSG: Total Place approach to a particular place or theme is a fundamental change in the way services are provided and funded.

New models of working, new philosophy. Need for geographical/partnerships/public sector/outsourcing to be explored. Shared services, joined up working. 

	ALL to ensure Improvement Plans and accompanying paperwork has been submitted

ST: To be included on June Agenda

	4. Demonstration - Interactive Best Practice Map                                 Sarah Murray
Map to be up on LCIP website soon. 
Could this include a BLOG or forum?

Top 6 topic and word searches to be available. 


	ALL to submit case study ideas

	5.  Culture and Sport’s Position within the CAA                                    Sarah Murray
CAA Green Flag/ Red Flag analysis
	

	6. AOB

JB: Place available on Active people diagnostic March 11th
TL: Audit happening into volunteering in parks and open spaces. 

TA: BBC report on public sector cuts. 


	

	Dates of the next meetings:

1 June London Councils

September – date and venue TBC

7 December London Councils
	CH

ST

CH


