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Notes of Chief Leisure Officers Meeting17 June 2010 at London Councils
	1. Present: 

Iain Varah chair (LB Redbridge)Tina Morton ( LCIP) Veronica Howe ( LCIP)Sarah Murray (LCIP) Sue Thiedeman ( LCIP) Brian Woodcock (MLA) Russell Robson (Environment Agency) Graham Turnock (DCMS) Carol Boswarthack ( City of London) Christine Parsloe ( LB Merton) Iqbal Husain (LB Sutton) Carl Cheevers (LB Croydon) Fiona Dean ( LB Camden) Cate Caniffe (ACE) Joel Brookfield ( Sport England) Anne- Marie Pickup (London Councils) Alexandra Rooke ( LPGSF) Tony Leach (LPGSF) Simon Gardner (LB Enfield) David Ruse ( City of Westminster) Rob Mclean ( Pro-Active ) Sam Cairns (MLA) Richard Sved ( MLA) Catherine Hillis ( London Councils) Jo Aitken (Pro-Active)

	2. Borough Updates
Environment Agency – Thames and Southern Regions will merge before April 2011, cuts of 20% expected and loss of 20 -30 senior staff.

London Councils – now Labour controlled, with Hackney Mayor Jules Pipe in the chair. Portfolio holders and future of forums not yet decided. There will be no RIEP funding from 2011
DCMS – assuming 20% cuts, budgets will be set post CSR10. Reviewing existing programmes. GOL to be wound up with loss of John Bacchus Waterman as DCMS Link

Merton – planning for 22% cuts and loosing 3 staff in year, transformation programme and LEAN review underway and preparing to externalise the service post 2012

City – lost a lot of revenue from city leaving a £26m shortfall. Cuts of about 5% plus in year savings of £.5m
Sutton- “Smarter Services” Review underway, planning for 20% cuts and 4% in year

Croydon - “Step Change Croydon” programme and radical efficiency reviews, looking at innovation, trust options and radical efficiencies models.

Camden- “Knowing Your Business” modelling / options appraisals, planning for 20% cuts over 4 years. Rethinking the core offer with a focus on quality and improved customer service. Considering externalisation options as well as the possibility of significant change in core provision.

ACE – 4% cuts in 4 years, 2011 will be very difficult and ACE needs to engage CLOA about how to minimise the impact at local level.

Sport England – 3% cuts, equivalent to £4.2m in year and options appraisals/ scenario planning currently underway. 3 sport bodies, YST, UK Sport and SE will be amalgamated

LPGSPF- exploring shared services and joint procurement as longer term solutions

Enfield – significant reduction in revenue but some capital investment.  In yesar cuts of 14%

Pro active- DOH funding of £60K has been withdrawn, but policies on public health and the prevention agenda are still emerging. Business cases being developed 

Westminster- New Members through cabinet reshuffle. Commissioning model is an interesting approach to savings as opposed to salami slicing this genuinely looks at outcomes. Looking at shared services options and planning for £20m savings in year

MLA – 4% in year cuts will mean reduced funding for programmes, MLA has already reduced significantly in a recent radical restructure.
Redbridge – scenario planning for 30% cuts. Focus is on developing the existing trust to accommodate the whole of culture and sport and potentially to bring in other services


	3. London and SE Water Strategy – Russell Robson, Environment Agency
See Presentation http://www.londoncouncils.gov.uk/London%20Councils/EnjoyingtheWaterCLOAJune10.pdf
Promoting water recreation will be a statutory duty of the EA.


	4. Strategic Commissioning Support – Sam Cairns, MLA
See presentation 
http://www.londoncouncils.gov.uk/London%20Councils/Culturalcommissioningjune2010.pdf
MLA is supporting commissioning and there are opportunities to get involved in developing consortia to bid for commissioned funds. Workshop planned for 19 July.



	5. .London Library Change Programme – Brian Woodcock, MLA
Brian’s role is to set up phase three of the programme. Key issues are lack of performance framework, the need for efficiency measures covering all of what a library does, opportunities through shared services to meet the challenge of upcoming budget reductions. The programme now needs to go beyond the £3m savings identified in phase 2.thie will only be achieved through large scale structural change and this will require buy in at the most senior officer and Member level.


	6. Physical Activity for Health – Rob McLean- NHS
See presentation

http://www.londoncouncils.gov.uk/London%20Councils/ProactiveCLOAJune2010.pdf
GP’s commissioning and emerging government policies on health prevention and personalisation present the best opportunity ever for the culture and sport sector to deliver on the health agenda, particularly through physical activity. Cross sectoral roles are being developed in the strategic health authority
LIP Guidance 

LIP Contacts 

PCT Commissioning Matrix 
NHS Contacts


	7. Standing Items
a. Matters arising – none
b. Chair’s report – ST to send NCF Leadership programme round again

c. National CLOA update – AGM to be held at Olympic Park

	8. Cultural Agencies and London Councils Report

a. Active People Results- interim results now on SE website, these show a modest increase. In London sport is driving the increase as opposed to physical activity, Blackburn and Darwin increased by 6.6% where all sport is free
b.  ACE restructure complete and will move to the national office in Great Peter Street in July all LA’s now know who their new relationship managers are
c. London Councils Research Budget – three £50K bids have been put forward, to examine alternative models of governance ; Cultural Infrastructure / asset management and market analysis of capacity in the third sector 


	9. AOB

a. CLOA Membership, many CLO’s are not CLOA members, it is worth noting that COA has now introduced a package deal for organisations, and it may be cheaper to join as an organisation as opposed to several individuals joining.
b. 29 July- Mayor’s cultural strategy consultation event
c. Sutton hosting a conference on 8 September, invitations will be sent to CLOA list
d. It has been announced that the free swimming initiative will cease from 31 July, the issue of payments owing needs to be clarified by DCMS
e. London Councils is supporting the 2018 world cup bid

f. Working with Children’s services case studies will be available from July

g. Mayor’s Legacy fund is now open for bids

	10. DONM – 

The September meeting will be replaced by  “The Future of Cultural Services” Conference at the GLA

7 December London Councils
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