Next Steps for London - Post Cultural Improvement Seminar 19 June 08

· Try to widen Cultural Improvement events to people outside the sector and to Directors and CEO's. Valuable as it was, the sector is always preaching to the converted, eg the majority of the people in the room at the 19 June event were already signed up to CSIT / Peer challenge programme for example

· Investigate how to advocate the case for Culture outside of the Cultural services sector, e.g. to SOLACE

· Investigate how the cultural sector can better influence LSP’s 

· Improve links with the wider improvement and efficiency agenda and strengthen links to capital Ambition

· Bring together LA’s with the same LAA indicators to work together, share learning and explore how evidence of culture’s role in supporting the cross-cutting PI’s can be gathered in a consistent and robust way 

· Share good practice across the region and learn from spikes /pockets of excellence around the country

· Progress with London cultural improvement programme, and seek additional funds to further support Cultural Improvement (in particular to address key issues affecting the sector identified by Local Authority Self Assessments)

1. CSIT peer challenge - the aim is to have all boroughs having done a self-assessment with in 18 months, build capacity and strengthen the improvement network, so far two thirds have either signed up, or already completed either CSIT or TAES, the remaining ten Boroughs are being targeted for priority places on the programme. The aim is to identify common issues and seek funding (or redirect existing funding - where it exists in the agencies and where a common outcome can be agreed) to address these on a London wide basis

2. Museum improvement programme, currently 2/3 of London is signed up and there is already a £50K improvement pot, which could potentially be augmented once the improvements have been identified. When sufficient capacity has been built in the museums on the programme, it is anticipated that they will be in a position to help the few remaining small museums (that didn't have capacity to sign up to the programme) undertake a self-assessment and join the museums improvement network. Currently there is no group specifically for local authority museums

3. Data – a feasibility study is currently underway to improve access to data and build a data hub for the London Cultural sector, which will be accessible and share data and evidence more efficiently London lacks a cultural observatory in London so this would fill a gap. Ideally a Cultural Observatory for London would add value

4. Generic Social Outcomes Tool, funding has been set aside to contribute to training local authorities in how to use the GSO tool, as soon as it is adapted for generic use and becomes available to the sector. This is urgently needed to fill the evidence gap in the sector and demonstrate impact

5. Library change programme - feasibility for a library change programme in London has been commissioned, which aims to address value for money and efficiency across London. There will probably need to be an additional funding bid to progress to implementation phase.

6. Advocacy - a small fund has been set aside for helping Members better understand and advocate the case for culture

7. Action / lobbying also needs to be undertaken to ensure that the CSIM’s post will remain beyond December, when initial funding ends.  This post is critical in maintaining momentum, as it will enable continuing coordination of the delivery of the London Cultural Improvement Programme and will also enable additional funding to be sought for a second round of improvement projects.  The CSIM post will also have a key role to play in helping support Local Authorities capitalise on the transition to CAA.
