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Understanding strategic commissioning 
London’s Living Room, Greater London Authority, City Hall, The Queen's Walk, London SE1 2AA
Tuesday 28 April 2009, 9.30am – 4.00pm
Purpose of this event

The sharper focus on outcomes is leading to the reorientation of public services around a “commissioning model”. In some services a commissioning model has been in place for many years. This is the case in adult social care and health, for example. Its arrival in children’s services, learning and skills, offender management and other public services is more recent.  

Culture and Sport are now striving to respond to this new agenda either by improving how culture and sport services are themselves commissioned or by being more proactive in responding to commissioning processes instigated by others.

The event is designed to help those operating in the sector to understand the concept and develop their skills in the process of commissioning.

Draft programme

9.30   
Registration and refreshments
10.00
Welcome
Christine Parsloe, Chair of the London Cultural Improvement Group
10.10   
Understanding strategic commissioning
Martyn Allison, National Advisor for Culture and Sport, IDeA will outline the work currently taking place to develop a commissioning framework for the sector
10.40    
Q&A session
10.50
Case study 1: A council perspective on strategic commissioning 
A London council will explain how they are responding to the concept of strategic commissioning and the issues this raises  
11.05
Case study 2
11.020 Q&A session
11.30
Group discussion and feedback 
Participants are invited to discuss what is happening in their own organisations and identify issues and areas of support required
12.15
Lunch
Afternoon workshops

Delegates can choose to attend two of the three workshops facilitated by the authors of the guidance papers.  These sessions will also provide an opportunity for councils to share their experience.
Workshop 1: needs assessment, Martyn Allison

Needs Assessment is the foundation of the commissioning process. It forms the basis from which outcomes are identified, services are planned, resources committed and progress measured.

This workshop introduces the processes involved in Needs Assessment both for commissioners of culture & sport services and stakeholders including the community and potential providers.  

Workshop 2: options appraisal, Duncan Wood-Allum 

An Options Appraisal is described as “The process of defining objectives, examining options and weighing up the costs, benefits, risks and uncertainties of those options before a decision is made.” (Source: HM Government: Green Book).

The workshop will show how the process will enable you to objectively and systematically evaluate the best way to achieve your desired outcomes / optimal solution by exploring the relative costs and benefits of a particular option.

Workshop 3: building capacity in the third sector, Linden Rowley
There are great benefits of the third sector delivering public services but also barriers and challenges in the commissioning process which make it more difficult for third sector organisations to participate.  
This workshop will examine the ‘Eight Principles of Good Commissioning’ developed by the Office of the Third Sector, and how this framework provides some key considerations for improvement.

13.00
Workshop 1
14.00
Refreshments
14.15
Workshop 2

15.15
Feedback and discussion 

15.45
Closing remarks 
16.00
Close
Details relating to the IDeA work on strategic commissioning can be found at http://www.idea.gov.uk/idk/core/page.do?pageId=9202260
